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Mission Statement
The Mission of Prosper Independent School District is to develop and graduate motivated, academically prepared individuals with the strength of character

to make contributions to a rapidly changing society through an educational system that maintains high expectations, provides quality instruction, and
establishes a safe, orderly learning environment in the community that lives its name.

Vision
Grounded by Tradition, Soaring to New Beginnings.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Spradley Elementary currently serves students from Kindergarten to 5th Grade. Spradley Elementary began the 2021-2022 school year with over 940 students enrolled.  Spradley
Elementary School is comprised of the following Ethnic Distribution:

Black: 9%

Hispanic: 11%

White: 24%

Asian: 48%

American Indian: 1%

Pacific Islander: 0.00%

Two or More Races: 7%

Economically Disadvantged 5%  

English Learners  (ESL) 14%

At-Risk 20%  

Demographics Strengths

Spradley Elementary consists of many different student groups.  The Spradley staff continues to hire with the diverse needs of our students in mind.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Instructional practices need to reflect the needs of the increasingly diverse population that is served at Spradley. Root Cause: Lack of professional
development regarding how to meet the needs of the students we serve.
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Student Learning

Student Learning Summary

Spradley Elementary is committed to providing a safe and supportive learning environment for each of our students every day of the school year. The use of data helps teachers
collaborate in Professional Learning Communities (PLC) to design quality instruction based on the needs of individual students. Our goal is to know where students are
performing and to provide the appropriate level of challenge to move them to their highest potential. While academic performance is a top priority, so is the assurance that we are
providing a safe and respectful learning environment for our students and staff. Lessons based on the Graduate Profile provide opportunities to allow our children to be well-
rounded and focus on leading a healthy lifestyle.

3rd grade STAAR Reading: 

Approaches: 88%

Meets: 61%

Masters: 32%

3rd grade STAAR Math:

Approaches: 91%

Meets: 59%

Masters: 35%

4th grade STAAR Reading:

Approaches: 90%

Meets: 66%

Masters: 42%

4th grade STAAR Math:

Approaches: 94%

Meets: 81%

Masters: 61%

4th grade STAAR Writing:

Approaches: 90%

Meets: 64%
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Masters: 26%

5th grade STAAR Reading:

Approaches:93%

Meets:75%

Masters:52%

5th grade STAAR Math:

Approaches: 91%

Meets: 85%

Masters: 62%

5th grade Science STAAR:

Apporaches: 84%

Meets: 53%

Masters: 21%

Student Learning Strengths

Around half of the student populations represented reached the approaches level in both 3rd Grade STAAR tests.

Limited English Proficient students scored within 1% of All Students in the 3rd grade math STAAR test.

About half of all students reached the Masters level in both 3rd grade reading and math STAAR tests.

In 4th grade math, 90% of students reached Approaches. 

Problem Statements Identifying Student Learning Needs

Problem Statement 1: Spradley Elementary had 26% of 4th graders achieve Masters on the Writing STAAR test. Root Cause: Lack of focus on writing as a campus and
vertical alignment to ensure teachers understand the TEKS and student expectations.
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School Processes & Programs

School Processes & Programs Summary

Through the guidance for our PISD Curriculum and Instruction Department and our District Curriculum Designers, the Curriculum, Instruction, and Assessment focus at Spradley
Elementary is guided by the Texas Essential Knowledge and Skills and the results of our campus based and common formative assessments. We promote 21st Century Skills
including critical thinking and problem solving; communication skills; creativity; and collaboration. Each quarter, various grade level team members meet with our Curriculum
Designers to map out the specific skills and standards that will be taught for the upcoming quarter. Guiding questions used during that process include: "What are the key
components? What is the standard of expectation? What is the vocabulary? What are the Essential Questions?”

Assessment plays a major role in decision making and takes on many different forms at Spradley Elementary. The campus is committed to moving away from using fill-in-the-
blank or multiple choice assessments as their only assessment tools. Authentic assessments that allow students to demonstrate their learning through performance, products, and
presentations in regular use. By ensuring all grade level skills are taught and that students learn them, Spradley Elementary can demonstrate how the 21st Century Skills are being
mastered. Campus level disaggregation depends on plotting of critical skills and expectations at the beginning of each formative assessment period based on analysis of student
need and curricular expectations. Kindergarten and 1st Grade focus on TPRI, and Kindergarten through 5th Grade focus on Fountas and Pinnell Assessment, campus/ district
benchmarks, and STAAR. Special courses and programs such as physical education, music, special education, dyslexia, and EL instruction use the same standard of assessments
the grade levels of their students. Texas English Language Proficiency Assessment System (TELPAS) is a major assessment for ELL students.

All decisions regarding professional development, programs, and practices are based upon the needs of identified in this improvement plan.

All staff members at Spradley Elementary met the federal and state highly qualified requirements resulting in students being surrounded by staff that hold high expectations for
learning.   100% of Spradley teachers are Highly Qualified teachers.  All teachers at Spradley Elementary are required to obtain a minimum of 18 hours of professional
development as documented in our Eduphoria system.  Our professional development will be based upon needs identified in the improvement plan and will be provided by our
own teacher leaders, campus administration, and a few outside professionals.

Recruitment:

1)  Partnership with Texas A&M-Commerce for student teaching

2)  Cooperation with area universities for student observations

3)  Ready, Set, Teach program in high school, offering future teachers a chance to return to the district

4)  Visit state and regional universities known for their educator preparation programs to attract future student teachers and potential teachers

5)  Participate in area job fairs 

Retention:

1)  Generous salary and benefits program

2)  First Year Teacher Academy:  highly supportive program geared to educate, support and develop first year teachers, pairing new teachers with trained and experienced mentor
within their team or department
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PISD maintains the district website as well as campus websites for all campuses. Parents can access their child('s) grades and attendance records through the Skyward Family
Access. PISD utilizes the Connect Ed messaging service which affords the district the ability to reach parents and community in minutes  whether it is a time-sensitive situation,
event outreach, or attendance notification - keeping our community more informed and involved. Staff members meet in team planning meetings to work on lesson design,
examine research-based instructional strategies, and collaborate on expert instructional delivery. The Campus Improvement Committee, composed of classroom teachers, a parent
and community representative, and administration establish and review the Campus's educational goals, objectives, and campus-wide classroom instructional programs.

School Processes & Programs Strengths

Teachers and Curriculum Designers follow the Understanding by Design (UbD) model to ensure all activities and lessons are designed with an end goal in mind. This brings focus
to each lesson and helps students and teachers to devote their time to learning the standards that are most important for success. Teachers follow the district curriculum by using
the Unit Framework Documents (UFD) in all PLC planning meetings. PLC teams develop some Common Formative Assessments (CFA) based on Essential Standards identified
by each grade level PLC to assess students before and after formal instruction to monitor growth and provide the appropriate level of challenge for each individual student.

 All Spradley Elementary Teachers in core areas are Certified and Highly Qualified, per Federal Guidelines. All Spradley Teachers are pursuing GT training and ESL
Certifications within their first year of teaching in Prosper ISD, if they have not already obtained it. Spradley Elementary utilizes Recruit and Hire software to recruit highly
qualified staff, as well as the Polaris Teacher Screening tool and the RIVS interview system. The Spradley staff will be recognized throughout the year through the Prosper
Education Foundation Star Polisher program, campus based peer recognition and team and morale building events and activities such as luncheons, games and celebrations. 

Spradley Elementary is proud of the following strengths:

Teachers are aware of a strong sense of urgency for best instructional practices as placed upon them by the active parent community.
Teachers accommodate special populations with more time and individualized instructional plans.
A master schedule and calendar maximize the amount of time spent on instruction and ensure that special program times are addressed.
Interruptions to the instructional day are kept to a minimum.
Safety drills are performed frequently and efficiently.
Prosper ISD Police are a positive and safe presence at each campus.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Writing instruction in all grade levels, is inconsistent across the campus, as determined by formal and informal observations. Root Cause: PLCs focused
on success criteria and developing lesson plans this previous year and did not focus on writing across content areas.
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Perceptions

Perceptions Summary

Spradley Elementary works very hard at creating a family-friendly school environment. We strive to provide a responsive climate for parents and to widely communicate ways for
parents to partner with us in educating their children. Our practices recognize a variety of parenting traditions and practices within the school community. Spradley Elementary is
fortunate to have the support of the families and community at large. There are various events that are hosted throughout the year that are supported by our parents and the PTO.

Family & Community Involvement Opportunities have included:

*Science Fair judges *Community Mentors *School Cultural Fair  *Trunk or Treat

 *Spring Dance *Patriotic Assembly  *Pastries with Parents   *Spradley Spotlight

Perceptions Strengths

Some of the ways Spradley Elementary will work to continuously invite families to be a part of their child's education is to continue programs such as:

Active PTO (Parent/ Teacher Organization)
Watch D.O.G.S (Dads of Great Students)
A process to involve parents in planning, implementing, and evaluating family involvement activities (Book Fair, Spring Dance, PTO activities, etc.)
Campus Improvement Team meetings
Pastries with Parents
Parent Education Nights

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Spradley Elementary has many families that are new to the area and are unfamiliar with Prosper ISD traditions. Root Cause: Many families are new to
the area that includes 17% of students are ESL with around 30 languages spoken.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations
Federal Report Card Data

Student Data: Assessments

State and federally required assessment information
(STAAR) current and longitudinal results, including all versions
STAAR released test questions
STAAR EL progress measure data
Texas Primary Reading Inventory (TPRI), Tejas LEE, or other alternate early reading assessment results
Student Success Initiative (SSI) data for Grades 5 and 8
Student failure and/or retention rates
Running Records results
Observation Survey results

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and progress
Special programs data, including number of students, academic achievement, discipline, attendance, and progress
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Dyslexia Data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Mobility rate, including longitudinal data
Discipline records
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Class size averages by grade and subject
School safety data

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
TTESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Study of best practices
Action research results
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Goals
Goal 1: Provide all learners an engaging and innovative approach to education that reaches the specific needs of each learner.

Performance Objective 1: Grade level Professional Learning Communities (PLC) will be held at least two times a week to ensure instructional alignment
with state standards, district curriculum, and lessons that will allow students to learn at the highest levels.

Evaluation Data Sources: Grade level planning documents
PLC agendas
Success Criteria created for each Essential Standard
TPRI, F&P, MAP and other progress monitoring assessments

Strategy 1 Details Formative Reviews
Strategy 1: Success Criteria will be collaboratively created for each essential standard in the core content areas.

Strategy's Expected Result/Impact: Teachers will have a common understanding of what mastery of essential standards looks
like in order to develop CFA's and lesson plans.  Targeted intervention will be developed to move student understanding to
mastery based on the success criteria.
Staff Responsible for Monitoring: Principal
Assistant Principal
Teachers
Design Coaches
Curriculum Designers
TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective
Instruction

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Teachers will focus on writing instruction across all content areas.

Strategy's Expected Result/Impact: STAAR writing scores will increase. Lesson plans will reflect writing in all subject areas.
Staff Responsible for Monitoring: Principal
Assistant Principal
Teachers
Design Coach

Formative
Oct Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: ESL lead will conduct a comprehensive book study with specific focus on instructional strategies to meet the academic needs
of diverse learners.

Strategy's Expected Result/Impact: Increased academic success for all students. CFA data will reflect student growth.

Formative
Oct Feb May
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Staff Responsible for Monitoring: Principal. Assistant Principal, Teachers, Design Coach, ESL Lead
TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 5: Effective Instruction

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Provide all learners an engaging and innovative approach to education that reaches the specific needs of each learner.

Performance Objective 2: Teachers will utilize available data to identify and track individual student academic growth.

Evaluation Data Sources: CFA Data
Formative Asssessments
Summative Assessments
Tier Time Data

Strategy 1 Details Formative Reviews
Strategy 1: RtI meetings will be held at least three times per semester to address Tier instruction, student progress on goals, and make
recommendations for next steps in supporting students.

Strategy's Expected Result/Impact: Increased mastery of Texas Essential Knowledge and Skills (TEKS).
Increased targeted support for students that need Tier 3 support, and a reduction of students receiving Tier 3 interventions will
decrease throughout the year.
Increased number of students receiving mastery on assessments due to the focus on Tier instruction for all students.  Tier 1 and
2 instruction will focus on moving students from proficient to master.
Staff Responsible for Monitoring: Principal
Assistant Principal
Teachers
TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 5: Effective Instruction

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Teachers will ensure the alignment of written, taught, and assessed curriculum by designing a Common Formative
Assessment (CFA) for each unit in each core subject area, tracking data from the CFA into a common document, and meet to reflect and
take action on the information gathered from the results.

Strategy's Expected Result/Impact: Immediate intervention will be provided to students creating an increase mastery of
TEKS.
Staff Responsible for Monitoring: Campus Administrators
Teachers
Design Coach
Curriculum Designers
TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective
Instruction

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Encourage students to explore, identify and develop their strengths and passions through multiple pathways that are appropriate to each individual.

Performance Objective 1: Spradley Elementary will create time in their master schedule to include Tier Time to ensure that students are being challenged
at all levels. Teachers will use PLC discussions and RtI Meetings to ensure each student is receiving the appropriate instruction during this time. Students
will use Morning Meetings/Teacher Check-In to allow students to explore, identify, and develop strengths and passions.

Evaluation Data Sources: PLC Meeting Notes
Tier Time data
RtI Meeting Notes
Morning meetings/Teacher Check-In

Strategy 1 Details Formative Reviews
Strategy 1: Individual student needs will be discussed, and students will be grouped for Tier Time based upon these needs during PLC.

Strategy's Expected Result/Impact: Increase in mastery of the TEKS as well as an increase in student engagement.Student
discussion in PLC will be centered on data and progress.  Essential Standard Student Tracking, RtI SMART goals, Tier 2 Small
Group Tracking Form, and Tier 2 Action Plan documents will be utilized and regulary updated resultilng in a campus wide
awareness of student growth.
Staff Responsible for Monitoring: Campus Administration
Classroom teachers
Design Coaches
ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Encourage students to explore, identify and develop their strengths and passions through multiple pathways that are appropriate to each individual.

Performance Objective 2: Students will have opportunities for leadership through participation in activities and clubs offered at Spradley.

Evaluation Data Sources: Percent of student participation in clubs and activities

Strategy 1 Details Formative Reviews
Strategy 1: A. Students can apply to participate in various activities such as choir, UIL, Student Council, Hope Squad, Principal's
Advisory Committee, Broadcast Crew, etc.

Strategy's Expected Result/Impact: Students will develop leadership skills.  Student engagement in school activities will
increase.
Staff Responsible for Monitoring: Campus Administration
Counselor
Teachers
LMS
ESF Levers: Lever 3: Positive School Culture

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Encourage students to explore, identify and develop their strengths and passions through multiple pathways that are appropriate to each individual.

Performance Objective 3: Engage community business stakeholders in meaningful interactions that increase awareness and opportunities for students to
develop diverse passions beyond the school walls.

Evaluation Data Sources: School Calendar
Lesson Plans

Strategy 1 Details Formative Reviews
Strategy 1: Develop ongoing relationships with community stakeholders that will allow students to have engaging and insightful
interactions.

Strategy's Expected Result/Impact: Meaningful interactions that increase awareness and opportunities for students beyond
the school walls to partner with local business partners and community stakeholders.
Staff Responsible for Monitoring: Principal
Assistant Principal
Counselor
Teachers

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: A. Survey students to determine areas of interest beyond core subjects that they want to learn about.
B. Develop a focused plan based on student interest for connecting community members to Spradley.

Strategy's Expected Result/Impact: A deeper knowledge of student interest.

Community involvement based on student interest.
Staff Responsible for Monitoring: Principal
Assistant Principal
Counselor
Instructional Technology Coach

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Develop and implement a meaningful assessment system that informs and inspires students and educators to work toward continuous improvement
and growth to transform teaching and learning.

Performance Objective 1: Spradley Elementary will design a local accountability system that transcends state/national mandates and reflects local values
and expectations.

Evaluation Data Sources: PLC agendas
CFA data
Performance Tasks Data

Strategy 1 Details Formative Reviews
Strategy 1: Staff will use district made Performance Tasks each nine weeks to measure mastery in the areas of Math, Reading, Writing,
Science, and Social Studies.

Strategy's Expected Result/Impact: Performance Task data will reflect student understanding of the concepts presented in the
unit.
Staff Responsible for Monitoring: Classroom Teachers
TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 4: High-Quality Curriculum, Lever 5: Effective
Instruction

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Admin Instruction walks will occur weekly with focus on campus instructional target. Principal, instructional
coaches/designers, other administrators, and/or district office staff continue classroom walkthroughs and observations of teachers during
whole and small group instruction, to provide feedback, coaching and/or modeling of highly effective teaching practices.

Strategy's Expected Result/Impact: Teachers and administrators will continue to monitor student data. Teachers will receive
regular feedback through T-TESS implementation. Regular PLC & RtI monitoring and data analysis will positively impact
student mastery of TEKS.
Staff Responsible for Monitoring: Campus Administrators
Teachers
SPED staff
Curriculum Designers
Design Coach
TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 2: Effective, Well-Supported Teachers, Lever 4:
High-Quality Curriculum, Lever 5: Effective Instruction

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Develop and implement a meaningful assessment system that informs and inspires students and educators to work toward continuous improvement
and growth to transform teaching and learning.

Performance Objective 2: Students will create at least one academic and one personal goal per semester.

Evaluation Data Sources: Student goal records

Strategy 1 Details Formative Reviews
Strategy 1: A. Students will create and monitor progress on one academic and one personal goal per quarter. Students will meet with the
teacher to discuss progress to meeting their goals.

Strategy's Expected Result/Impact: Students will be able to articulate the area of growth and how they will accomplish their
goal.
Staff Responsible for Monitoring: Campus Administrators
Classroom teachers
TEA Priorities: Build a foundation of reading and math - ESF Levers: Lever 3: Positive School Culture, Lever 4: High-
Quality Curriculum

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Develop and implement a meaningful assessment system that informs and inspires students and educators to work toward continuous improvement
and growth to transform teaching and learning.

Performance Objective 3: A committee of Spradley staff will support Instructional Rounds by identifying a problem of practice, invite educators from
other campuses to conduct Instructional Rounds, and develop a plan of action based on the recommendations at least once during the school year using "Get
Better Faster" protocol as the guide.

Evaluation Data Sources: Instructional round data
Coaching Feedback (See It, Name It, Do It).

Strategy 1 Details Formative Reviews
Strategy 1: A. An Instructional Rounds committee will identify a problem of practice.
B. The committee will invite educators to conduct Instructional Rounds at Spradley.
C. The committee will develop a plan of action based on the recommendations made during the Instructional Rounds.
D. Campus leadership will use the plan of action to implement a GBF (Get Better Faster)coaching cycle.

Strategy's Expected Result/Impact: Instruction will improve in the area that is identified in the problem of practice.
Professional learning opportunities will be targeted based on the results of the recommendation from the Instructional Round.
Staff Responsible for Monitoring: Campus Administrators
Teachers that attended Instructional Rounds training
TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math - ESF Levers: Lever
1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Promote and support a robust digital-aged learning environment to inspire student learning, effective communication, problem solving and
creativity.

Performance Objective 1: Integrate digital-aged practices and digital citizenship standards across the curriculum by hosting a minimum of one technology
professional development opportunity once per nine weeks.

Evaluation Data Sources: Technology professional development agenda
Sign-in sheets
Campus Calendar

Strategy 1 Details Formative Reviews
Strategy 1: A.  Students will have weekly exposure to technology, including individual devices for learning and researching.
B. Job-embedded professional development opportunities will be provided by the LMS, ITS, and Agents of Ed Tech.
C. Teachers will have a minimum of one technology related professional learning opportunity per nine weeks.
D. Students will complete and submit at least one technology assignment per week.

Strategy's Expected Result/Impact: Effective use of technology will be evident as seen through classroom observation,
student products, and walkthrough data.
Staff Responsible for Monitoring: Principal
Assistant Principal
Campus LMS
ITS
Teachers
TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 2: Effective, Well-Supported Teachers,
Lever 5: Effective Instruction

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Promote and support a robust digital-aged learning environment to inspire student learning, effective communication, problem solving and
creativity.

Performance Objective 2: Increase implementation of technology rich environment at Spradley by providing relevant resources and expereinces that
engage learners in digitally robust, high-interest lessons.

Evaluation Data Sources: Lesson Plans
Walk Through Data
T-TESS Evaluations

Strategy 1 Details Formative Reviews
Strategy 1: The LMS and ITS will attend PLCs to provide job embeded training and to provide ideas and resources to teachers on ways to
increase student engagement and mastery.

Strategy's Expected Result/Impact: Lesson plans will reflect quality resources and technology tools that will positively
impact student mastery of TEKS.
Staff Responsible for Monitoring: Principal
Assistant Principal
LMS
ITC
Teachers
TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Recruit and retain highly motivated staff while providing ongoing and relevant professional development that translates to student engagement and
success.

Performance Objective 1: Spradley Elementary will provide transformative leadership development through teacher choice of professional growth based
on goals. Spradley will also implement mentor program to support new teachers with instructional strategies.

Evaluation Data Sources: T-TESS data
Campus and PD calendars
Professional learning agendas

Strategy 1 Details Formative Reviews
Strategy 1: A. Teachers will be encouraged to participate in book studies offered throughout the school year and complete

Strategy's Expected Result/Impact: Targeted instruction will improve based on topics covered during the book study.

T-TESS evaluations will reflect book study.
Staff Responsible for Monitoring: Librarian
Teachers
Campus Administration

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: A. Teachers will be encouraged to lead professional learning opportunities based on their interest and skill set.
B. Teachers will self-select the professional learning that they would like to participate based on their interest and goals.

Strategy's Expected Result/Impact: Teachers will gain experience leading professional learning, therefore developing
leadership skills. Teachers will improve instruction based on goals. T-TESS evaluations will reflect professional growth on
teacher goals.
Staff Responsible for Monitoring: Teachers
Campus Administration
TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative
Oct Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Teachers will have opportunities to observe other educators through Learning Walks both on campus and on other campuses
across the district.

Strategy's Expected Result/Impact: Increased knowledge of teaching styles across the campus. Teachers will increase

Formative
Oct Feb May
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communication of teaching strategies used with diverse learners due to observations. A stronger sense of community will be
cultivated across grade levels. T-TESS observations will be impacted.
Staff Responsible for Monitoring: Teachers  
Campus Administrators
Design Coach
TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Actively engage our community to strengthen partnerships that support the evolving needs of students in the district.

Performance Objective 1: Teachers and counselor with businesses, community organizations, local government, and higher education institutions create
partnerships to engage students and promote community involvement with a community-wide event at least four times during the school year.

Evaluation Data Sources: School calendar

Strategy 1 Details Formative Reviews
Strategy 1: Partner with PTO to provide community wide events such as Trunk or Treat, Family Bingo Night/Literacy Night, Cultural
Night, and Sweets at Spradley, etc.

Strategy's Expected Result/Impact: Higher parent and community involvement.
Staff Responsible for Monitoring: Campus Administrators

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Host a Career Day to include opportunities for local business community members and parents to share their experiences with
students.

Strategy's Expected Result/Impact: School staff, community members, and parents will work together to provide partnering
activities to encourage well-rounded students.
Staff Responsible for Monitoring: Counselor
Campus Administrators

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: Provide all learners with a safe, secure, nurturing and positive learning environment.

Performance Objective 1: Evaluate current district-wide safety and security protocols and implement a consistent training program for students, staff and
parents that address physical safety and emergency procedures in collaboration with the  Prosper ISD Police and local authorities. This will be accomplished
through the development of a Campus Safety Team which will meet two times per year to review and update emergency plans.

Evaluation Data Sources: Campus Safety Team meeting notes

Strategy 1 Details Formative Reviews
Strategy 1: A. Spradley staff will receive safety training that includes processes and procedures during the event of campus emergencies.
B. Administrators will hold two fire drills per semester to ensure student and staff understanding for quick, safe routes when exiting the
building.  Severe weather, lock-down, and earthquake drill will also be conducted a minimum of once per year.
C. Campus Safety team will meet once per semester to evaluate procedures and any needs of the campus.

Strategy's Expected Result/Impact: Administrators will understand the district safety policies and procedures presented by
the Director of Safety. Students and staff will follow Prosper ISD's safety procedures effectively and efficiently. 
Documentation of safety drills will be turned in at the end of the school year.
Staff Responsible for Monitoring: Campus Administrators
Staff
Prosper ISD Police
Director of Safety 
Campus Safety Team
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative
Oct Feb May
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Goal 7: Provide all learners with a safe, secure, nurturing and positive learning environment.

Performance Objective 2: Implement a formal and informal social/emotional system based on CASEL Competencies and Standards to increase personal
connections, understanding of individual emotions, and develop communication skills.

Evaluation Data Sources: SEL Lesson Plans
Discipline Referrals
Attendance Records

Strategy 1 Details Formative Reviews
Strategy 1: Every classroom will participate in daily meetings (i.e. morning meetings, yoga, breathing exercises, etc.).

Strategy's Expected Result/Impact: Decrease in discipline referrals. Increase in student and teacher attendance.
Staff Responsible for Monitoring: Campus Administrators
Counselor
Classroom teachers
TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 2: Effective, Well-Supported Teachers,
Lever 3: Positive School Culture

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: Opportunities will be provided for staff to be supported socially and emotionally through planned and intentional activities
and interactions such as yoga, walk and talks, team building, etc. monthly.

Strategy's Expected Result/Impact: Increased teacher attendance and increased teacher retention. Staff morale will be
boosted and connections will be made across the campus so that staff can support each other.
Staff Responsible for Monitoring: Campus Administrators
Counselor
TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture

Formative
Oct Feb May

   

Strategy 3 Details Formative Reviews
Strategy 3: Guidance lessons will be presented at least twice per semester to each student to provide and promote a safe, secure, nurturing
and positive learning environment.

Strategy's Expected Result/Impact: Fewer discipline referrals and reports of bullying.
Staff Responsible for Monitoring: Counselor

Formative
Oct Feb May
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Strategy 4 Details Formative Reviews
Strategy 4: Hope Squad will meet with one of the campus representatives once a week to discuss how they will positively impact the
social and emotional health of all students within their school community.

Strategy's Expected Result/Impact: Students will feel suppoted and receive needed guidance, reulting in a reduction of
hopelessness, self harm and youth suicide.
Staff Responsible for Monitoring: Campus Administration
Hope Squad Sponsors
Counselor
ESF Levers: Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Formative
Oct Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: Provide all learners with a safe, secure, nurturing and positive learning environment.

Performance Objective 3: Spradley staff will develop cross-cultural skills.

Evaluation Data Sources: Agenda
Sign-in sheets

Strategy 1 Details Formative Reviews
Strategy 1: A. 7 Steps to a Language Rich Classroom consultant will train staff during PLCs, conduct data walk-throughs, and provide
feedback on next steps for implementation.

Strategy's Expected Result/Impact: EL instruction will be targeted and reflected in T-TESS. TELPAS, CFA's and STARR
will reflect effective teaching with ELs. TELPAS scores will improve.
Staff Responsible for Monitoring: Campus Administrators
Teachers
ESL Teacher
TEA Priorities: Recruit, support, retain teachers and principals, Build a foundation of reading and math - ESF Levers: Lever
2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative
Oct Feb May

   

Strategy 2 Details Formative Reviews
Strategy 2: A. Students and their families will be able to showcase their cultures through food, clothing, dance, music, and art through a
Culture Night.
B. Provide opportunities for students and families to share their traditions and celebrations with classmates.

Strategy's Expected Result/Impact: Improved family partnerships. Increase in cultural awareness. Decrease in bullying
reports.
Staff Responsible for Monitoring: Campus Administrators
ESL Teacher
TEA Priorities: Recruit, support, retain teachers and principals - ESF Levers: Lever 1: Strong School Leadership and
Planning, Lever 3: Positive School Culture

Formative
Oct Feb May
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